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NOTICE 

Ref. No. SBC/IQAC-16/2025 Date: February 19, 2025 

Dear IQAC members, 

This is to inform you that the IQAC meeting for the 2024-25 session is scheduled for February 
24,-202-S at l-l:00 AM-in-the-IQAC-room·.· 

Y our'"-vatn-abte· strgge'Stions andfeedback wilt be· instromennrlto the discn~stons. V:le kindty reqoe-st 
your active participation during the meeting, which will be highly appreciated. 

Agenda 

1. Implementation of Outcome-Based Education (QBE) 

o Assess the progress of OBE implementation across departments. 

o Train faculty on designing outcome-based assessments and rubrics. 

2. Integration of Digital Learning and Blended Teaching Strategies 

o Evaluate the effectiveness of digital tools and learning management systems used 
by faculty. 

o EnGOllfag6 f.aGulty to inWFJ}Gf-ate- Al-dFi-ven- eduGational- tools for personalized 
learning. 

3. Faculty Capacity Building and Development Programs 

o Organize training workshops on advanced pedagogical techniques and research 
1nethodologies, professional ethics and htunan values. 

o Encourage f-aculty 10 enroll -in -refresher courses and FDPs for contirrncms 
professional development. 

4. Enhancing Student Research and Innovation Initiatives 

o Establish student-led research clubs in assistance with Research and Development 
Cel1 and promote participation in national level research competitions. 
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o Devel,op a structured 1nechanisrn for students topubhsh research in indexed 
journals. 

o Strenbrthen linkages with industries for research internships and innovation 
projects. 

5. Streogthenina Institutional Social Responsibility (JSR) Initiatives 

o Expand the scope of student-led outreach programs in rural and underprivileged 
areas. 

o Initiate envirornnent sustainability projects like waste management, renewable 
energy use, and green campus initiatives. 

6. Leveraging Alumni Expertise for Institutional Growth 

o Develop structured mentorship programs where alumni guide students in career 
planning. 

o Initiate alumni-supported scholarships for financially challenged students. 

o E1fffifflee fflfflffffl partieipatiott 111-a:cadem,te an:d eo-eurricular-activrtres through 
guest 1 ectures and industry interactions. 

7. Data-Driven Decision Making for Quality Enhancement 

o Utilize analytics and feedback mechanisms for institutional planning and 
performance assessment. 

o Imp]ement AI-driven data analysis for student progression. 

8. Open House for Stakeholder Feedback and Suggestions 

• Identify key institutional gaps and areas requiring i1nmediate improvement. 

• Formulate an action plan based on stakeholder recom1nendations. 
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